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RP Ops Services — What We Do

e Building & maintenance

e Property management

e Municipal services & utilities

e Service delivery planning

e Recapitalization (within delegated authority)
 Minor new construction & alterations

e Force enabling



Portrolio Statistics
(National vs Atlantic Region) (1 of 4)

 Total owned land (in ha):
—-572,170/ 114,421 (20%)

e Total leased land (in ha):
—1,598,605 / 3,482.63 (0.2%)

 Total Bases/Wings

—32 [ 4* (Halifax includes Shearwater + St
John’'s, so 6 major | oca

—Outlying areas, ranges, armouries, facilities:



Responsibility

RP Ops Sect Halifax

NS - Halifax Sites

0058 Bedford (CFAD)
0119 Dartmouth (DRDC)
0176 Halifax (Willow Park)

0177 Halifax (Windsor
Park)

0178 Halifax (North Park)

0178 Halifax (RA Park)

0179 Halifax (Stadacona)
0180 Halifax (Dockyard)
0119 Dartmouth (NAD)
0361 Shearwater

NS - Outlying Sites
0016 Amherst

0058 Bedford (Rifle Range)

0058 Bedford (Armoury)
0090 Connaught Battery

0121 Debert (Rifle Range)

NS - Outlying (cont’d)
0174 Great Village
0185 Hartlens Point

0246 Melville Island

0251 Mill Cove

0276 Masstown

0287 New Glasgow

0288 Newport Corner
0304 Osbourne Head
0312 Pictou

0380 Springhill

0393 Sandwich Point
0417 Sydney (Radar)

0417 Sydney (Rifle
Range)

0417 Sydney (Vict Park)
0438 Truro

0439 Bedford Degaussing

NL Sites
0135 Emerald Vale
0326 Cambrai Range

0396 St John' s
(Pleasantville)

0396 St J o fiGaboy

Land Only

0073 Head of
Chezzetcook

0361 Shearwater Boot
0493 Wright's
Navy Island

Leased Spaces

Hobson Lake

Bedford Commons

0102 Port aux Basques

0036 Bridgewater

0318 Port Hawkesbury

RP Ops Det
Gagetown

0051 Bathurst
0100 Campbelton
0131 Edmundston

0144 Fredericton

0159 Gagetown

0171 Grand Falls

0256 Salisbury

0257 Moncton
028@®Newcastle
0349 Renous
0395 Saint John
0414 Sussex
0457 Woodstock

0068 Charlottetown

00413 Summerside

RP Ops Det

Greenwood

0010 Aldershot
0050 Barrington
0080 Cloud Lake

0094 Cornwallis

0121 Debert

0150 Greenwood

0173 Granville Ferry

0249 Middleton

0473 Yarmouth

RP Ops Det Gander
0092 Corner Brook
0103 Cape Race

0158 Gander

0172 Grand Falls
0389 Stephenville

0443 Upper Indian Pond



Portrolio Statistics
(National vs Atlantic Region) (2 of 4)

 Total number of owned buildings:
—19,848 / 2524 (13%)

 Total number of leased buildings:
—350/ 28 (1%)

 Total owned building floor space (m2):
—9,247,012 / 1,503,257 (16%)

 Total leased building floor space (m2):
—548,691 / 16,798 (3%)



Portrolio Statistics
(National vs Atlantic Region) (3 of 4)

e Total number of works:
—16,716 / 2,153 (13%)

e Total number of Petroleum/Oil/Lubricant
tanks:

—3,487 | 728 (21%)



Portrolio Statistics
(National vs Atlantic Region) (4 of 4)

 Total Portfolio Real Property Replacement
Cost (RPRC):

—$26.2B / $4.7B (17.9%)

 Total personnel (military & civilian):
—3400 / 800 (23.5%)



Rationale For Centralization

* Response to Auditor General Report 2012

e Decentralized custodial model exacerbated
steady decline in condition since 1990s

* RP accountabillity, effectiveness, efficiency

e Sustainable portfolio, sound stewardship,
value for money

* Reduce overhead, ensure op regrs met
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Rationale - New Centralized Model
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Défense
nationale

National
Defence

Assistant Deputy Minister
Jaime Pitfield

ASSISTANT DEPUTY MINISTER (INFRASTRUCTURE AND ENVIRONMENT)

Civilian Position
Military Position

WVacant Position

—
=

Senior Advisor
Aleksandra Hretczak

Staff Officer
Sara Grichen

Administrative Officer
Laura Skaff

‘Governance, Policy and Strategy
Lyse Langevin, Director General

Strategy, Policy
— and Indigenous Affairs
Natalka Cmoc, Director

Business Planning
— and Performance
Michelle 5anders, Director

Environment, Stewardship
— and Protection
Saleem Sattar, Director

|E Transformation
MNatalka Cmoc, Director

Contaminated and Legacy
— Sites Project Delivery
Ranjeet Gupta, Director

Engineering Services
Director General

| Construction Project Delivery

Marc Desjardins, Director

Architecture and
Engineering Services
Maurice Arsenault, Director

IE Business Modernization
Roy Swyer, Director

Muclear Safety
Cdr Michael Walker, Director

Canadian Forces Fire Marshal
LCol Lee Goodman, CFFM

Portfolio Requirements

Pater Crain, A/Director General

Portfolio Planning
Jérémie Emond, Director

Real Property
Program Management
Pater Crain, Executive Director

Real Property
Project Development
Pater Crain, Executive Director

Portfolio Innovation
Paul Schauerte, A/Director

Procurement Strategies
Marie-losée Corbeil,
Director

Chief of Staff /
Chief Military Engineer
MGen Karl McQuillan

Assistant Chief of Staff
Tag Shattuck

Comptrollership
Emer Mullan, Director

‘Communications
Anna Ameson, Manager

Real Property Operations Group
Col Kevin Horgan, Commander

RP Operaticns Group - HQ
LCol Marc Rancourt, ]
Deputy Commander

RP Operations (Morth)
LCol Pete Glaicar, —
Chief of 5taff

RP Operations (Central)
LCol Tom Murphy, —
Chief of 5taff

RP Operations Unit {Pacific)
LCol UIpiano Honorio, —
Commanding Officer

Staff Officer
Maj John Timmermans

Assistant Chief Military
Engineer
LCol Dave Orr

Updated: October 21, 2016

RP Operations Unit (West)
LCol Rob Knapik,
Commanding Officer

RP Operations Unit (Ontaric)
LCol Don Saunders,
Commanding Officer

RP Operations Unit {Quebec)
LCol Frank Lagacé,
Commanding Officer

RP Operations Unit (Atlantic)
LCol Chris Middleton,
Commanding Officer

Canadian Forces Housing Agency
Dominique Francoeur, CEQ

Housing Operations
David Thompson, ]
‘General Manager

Corporate Services
Marie-Flore Baptiste, —
‘General Manager

Finance, Planning and
Resource Management
Natasha Tchentsova,
‘General Manager

Infrastructure and
Technical Services
Serge Tremblay,
‘General Manager

Canadi



Organization -
RP Ops Groug

Bases and Wings

@ Royal Canadian Navy
@ Canadian Army
@ Royal Canadian Air Force

Rgsolute

Igaluit

RP Ops Unit Quebec
Montreal

Rankin Inlet (3P

Formation HQ
North and
Central Sections

T~ “ '

Comoz

Esquimali——i-"
RP Ops Unit Pacific
Esquimalt

Shilo Winnipeg

RP Ops Unit West

Edmonton RP Ops Unit Ontario
Toronto

RP Ops Unit Atlantic
Ottawa Hallfa)§_5

Kingston
Trentan




Organization - CFE RP Ops Group

Real Froperty Real Property Operations Real Property Operations Real Property Operations Real Property Operations
CFRP ﬁi‘;ﬂ““‘* Operations (North) unit (Pacific) unit {West) Uniit {Ontaria) Unit [Quebec)
Ottawa Esquimnalt Edmonton Toronts Maontreal
RP Ops .
= nmduiem | RPOps Section || ®P Ops Section |__| PP OpsSaction RP Ops Section
vellowknife Esquirnalt Edmaonton Toronto Maontreal
RP Ops .
RP Ops RP Ops I_ RP Ops Section
| Detachment b Detachment by Detachment Nicoletts
Goose Bay Comox Winnipeg
RP Ops RP Ops RP Ops . Ops Saction
Detachment Mo L] [Cetachment - RPOps ] Detachment Bagotville
warning System chilliwack Detachment Shilo Petawawa
RP Ops
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Irenton -Jean
RP Ops Cold Lake
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o ?5 t DprsDetI::hment =] Detachment
=y Detachmen - .
I suffield Kingston Malcarter
RP Ops
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Dundurn AP Ops u = nmdn.f‘{m
Calgary Borden
) RP Ops
RP Ops Section | I_ Detach
Moase faw Meaford

Real Property Dperations
Unit [Atlantic)

Halifax
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(LCol)
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Organization —
RP Ops Unit (Atlantic) Support Relationships
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Potential Opportunities

e Resource levelling across Canada to achieve
consistent service levels

e Improved priority management

e Improved slippage management

e Contracting efficiencies

* Predictable funding = increased capacity

e Greater attention to compliance, environment
e Some opportunities = challenges for others



Effects So Far

e No significant reduction in service levels (so
far)

* RP highlighted as key enabler

e Importance of Base/RP Ops teamwork
reinforced

. Supported L1 orgs clarifying requirements, RP
Ops improving planning and procedures

 HQ growing pains allow freedom of action at
Unit and Detachment levels

e Funds and hiring approvals received faster



Challenges

 Funding and human resource transfers
Incomplete, contentious

e |2, L3 HQs lack mandated staff, but no

growth alloweo

e Condition of RP inadequately understood,
affects planning, stewardship, due diligence

e Prioritization of requirements needs refining

* Budget shortfalls



RPOU(A) Budget FY 16/17
e C167 Environment+Revenue $2.6M

» C168 Operations+Demolition $110.4M
e C168 SWE (Civilian wages) $37.6M
e C169 Operations+Maint/Repair $44.8M
e C518/501 (Recapitalization+New) $22.3M
« TOTAL Annual budget $217.7M*

» *does not include military wages or projects >$5M




Budget Challenges

e Industry standards to maintain current state:

—1.4% RP va
—2.1% RP va

e RPOU(A) R
—1.4% RP va
—2.1% RP va

ue in annual maintenance & repair
ue in recapitalization

P value in FY 16/17 = $4.7B
ue = $65.8M, Funding = $44.8M

ue = $98.7M, Funding = $22.3M

e Does not include >$5M projects



Budget Challenges

e Industry standards to maintain current state:

—1.4% RP va
—2.1% RP va
e RPOU(A) R
—1.4% RP va
—2.1% RP va

e Must elther

ue in annual maintenance & repair
ue in recapitalization

P value in FY 16/17 = $4.78B
ue = $65.8M, Funding = $44.8M

ue = $98.7M, Funding = $22.3M
Increase budget or divest

$1.5B of assets to maintain current state

of RP.



Risks

e Service levels will drop if resources vs
demand issues not resolved soon

—Poor stewardship will result
* Inconsistent service delivery = winners/losers
e Less risk tolerance?

e May become Ottawa-centric, micromanaged
& less efficient

* May disagree on priorities, lose buy-in



Summary

e Significant Real Property portfolio
 Many challenges
e Making it work anyway

e Service Improvements and efficiencies to
be gained once steady state achieved

 Send money (please)



